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Strategic planning as a mechanism to achieve the sustainability of

Egyptian universities and by benefit from the experiences of some
universities of developed countries.
Dr. Hanan Hassan Soliman’

Abstract

The study seeks to achieve a main objective:
Determining how to employ strategic planning to support sustainability in
Egyptian universities.
To achieve this goal, the study seeks to achieve a set of sub—goals:
e Determining the theoretical foundations for achieving sustainability in
universities
e Monitoring justifications for employing strategic planning to support the
sustainability of Egyptian universities.
e Identifying the features of planning to achieve sustainability in some
universities in developed countries.
e Determine the planning efforts for sustainability in Egyptian universities.
e Proposing strategic planning requirements to support sustainability in
Egyptian universities.
e The current study is based on the descriptive approach.
e The study determined some of the proposed strategic planning
requirements to support sustainability in Egyptian universities.
e The strategic transformation of the university towards sustainability
e Managing the transition towards sustainability
e |t also requires adapting or rebuilding the organizational structures,
administrative processes and operational activities carried out by the
university, with the importance of monitoring all stages and activities of
this transformation towards sustainability.

Keyword: Sustainability of Universities.
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