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Abstract

The aim of this study was to identify the degree to which academic
leaders use the dimensions of competitive intelligence in the decision-
making process at Taibah University, the reality of the decision—making
process among academic leaders at Taibah University, the relationship
between the degree of academic leaders' practice of the dimensions of
competitive intelligence and the decision—-making process at Taibah
University, and to reveal differences in responses of the sample members
to the degree that academic leaders use the dimensions of competitive
intelligence in the decision—making process at Taibah University. The
study adopted the descriptive survey approach to achieve its goals, and
the questionnaire was used as a tool to collect data. The study was
applied to a sample of 46 academic leaders at Taibah University in
Madinah, Yanbu Branch. The study found that the degree of academic
leaders practicing the dimensions of competitive intelligence came to a
high degree, as the information dissemination dimension came in the first
place, followed by the information gathering dimension, then the planning
dimension, and in the fourth order the evaluation dimension, all of which
came in a high degree except for the information analysis dimension,

which finally came in moderate degree. The study also found that the
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reality of the decision—-making process came to a large degree. And that
there is a correlation between practicing the dimensions of competitive
intelligence as a whole and the decision—-making process.

Key words: Academic Leaders, Competitive Intelligence, Decision—

making.
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